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V. Biennial Review 
 

All regular university faculty shall be evaluated biennially and a record of that evaluation placed 

in their official personnel files. This information may be used to inform any performance-based 

salary processes. These evaluations will not substitute for annual reviews conducted of pre-

tenure faculty (although pre-tenure faculty may opt out of this evaluation on the basis of their 

continuing status, as described below). In these, as in all faculty evaluative processes, Indiana 

State University subscribes to AAUP guidelines. 

This process is designed to be faculty-driven though peer evaluation, and use broad 

categorization rather than a ranking process. Evaluations, particularly of scholarship, may also 

take into account the continuing merit, stature, and benefit of each faculty member's overall 

career achievements. 

Faculty who are Department Chairs will only be evaluated on Librarianship, Research/Creativity, 

and Service. Because the library does not have a department level review for the Biennial 

Review process, the library personnel committee will not evaluate the department 

management of the library department chairperson being reviewed. 

A. Evaluation System 

1) Each library faculty member’s performance will be evaluated for each component 
(librarianship/ teaching, scholarship/creativity, service, and/or other assignments). 
The individual categories will be evaluated as “exceeds expectations," "meets 
expectations," or "does not meet expectations.” (See “Definitions" section) 

2) A library faculty member’s overall performance shall be designated Contributing 
Exceptionally, Contributing, or Contributing Below Expectations. (See “Definitions”) It 
is expected that no more than 15% of the Library’s faculty shall be designated 
Contributing Exceptionally for an evaluation period. 

3) A library faculty member whose overall performance is designated as Contributing 
Below Expectations will develop, in concert with the Department Chair, an 
improvement plan. This plan must define specific performance expectations and will 
be submitted to the Dean for final approval. The faculty member will be evaluated 
by his/her Department Chair during the off year to assess progress on the 
improvement plan. 

B. Dean, Department Chair, and Personnel Committee Role 
It is the responsibility of the Dean, Department Chair, and Personnel Committee, 

working together, to develop the final recommendation for faculty whose overall 

performance has been judged Exceptional or Contributing Below Expectations. No 

faculty member may be recommended to be either Exceptional or Contributing Below 

Expectations without the consent of the Personnel Committee and Dean. If the 

Personnel Committee and Dean disagree, the faculty member’s overall recommendation 



 

Page 2 of 8 

 

will be Contributing. If the number of individuals recommended as Contributing 

Exceptionally exceeds the 15% recommended limit, the Dean and Personnel committee 

will address the issue and forward final recommendations to the Provost. 

C. Pre-Tenure Faculty Exception 
Pre-tenure faculty may opt not to participate in this review, but in doing so will forgo 

the opportunity to achieve the Contributing Exceptionally designation or the raise that 

might accompany that designation. 

D. Notification and Appeal Process 

The Department Chair will notify faculty of their departmental domain-specific and 

overall evaluations at the time their evaluations are forwarded to the Dean. Within five 

(5) business days, a faculty member may forward to the Dean a one- page objection to 

the evaluation. The Personnel Committee and Dean shall consider the objection when 

finalizing the faculty member’s evaluation. The Dean will notify each individual faculty 

member of his/her overall library-level evaluation. A faculty member may appeal the 

final overall assessment of Contributing Below Expectations. The College Personnel 

Committee shall hear the appeal and make a final determination. 

E. Library Biennial Review and Evaluation Criteria 
The review and evaluation will be completed by October 10. 

a) Following the University process guidelines (see Overall Performance Evaluation 

criteria), this review will determine the evaluation designation for each person 

within each domain, as well as the overall evaluation. 

b) The Personnel Committee will provide the Dean its independently-derived, 

domain-specific, and overall evaluations for each person. After receiving 

evaluations from the Personnel Committee, the Dean will complete a second 

review and produce domain-specific and overall evaluations for each faculty 

member. 

Introduction 

Librarians are expected to play an integral part in lifelong learning by promoting and 

advocating for informed learning and information fluency, and in providing access to 

information in all formats for all ISU students and faculty regardless of individual 

experience  across the university curriculum. They not only instruct students within the 

constructs of information literacy principles, they also advise teaching faculty on ways to 

improve certain aspects of their courses – research and writing – in ways that will 

benefit the instructor, the student, the curriculum and the entire university. Librarians 

also adhere to a unique set of professional values including, but not limited to, 

intellectual freedom, access to information, memory, privacy, democracy, education, 

lifelong learning, social responsibility, and community engagement. To be a librarian is 
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not only to be an educated professional, but also a human being committed to the 

greater good.   Service to the community is also an integral part of librarianship. A 

librarian’s scholarly research contributes to the advancement of knowledge valuable to 

the university and the discipline. These principles and practices are guided by the 

American Library Association and its affiliated divisions’ core competencies of 

librarianship. The Association of College and Research Libraries Joint Statement on 

Faculty Status of College and University Librarians1 also has a good definition of 

librarians’ work in the academy. 

Part One: Evaluating Librarianship 

A. Definition 
Librarianship will be evaluated using the librarian’s current position description and 
the Core Competencies (currently found in section III.B of the Library Faculty 
Handbook).  The evaluation will also include any additional duties outside of the 
position description recorded in the Biennial Review, either by assignment or 
volunteering.  The evaluation will not include a review of the supervisorial duties of 
chairpersons. Departmental review of chairs will take place under a separate review 
system. 

B. Evaluation Levels2 

Exceeds expectations 
Excellent performance of Librarian’s professional duties according to their job 
description and librarianship core competencies, as evidenced by activities listed in 
the Biennial Review document. Examples may include (but are not limited to): 

 creative problem solving that improves or enhances departmental 
performance; 

 demonstrating initiative in the development of new projects and/or 
innovative programs; 

 taking a leadership role in the provision or development of services; 

 cooperating with other libraries and institutions to facilitate research and to 
develop regional and national library services; 

Meets Expectations 
Satisfactory performance of Librarian’s professional duties according to their job 
description and librarianship core competencies, as evidenced by activities listed in 
the Biennial Review document. Examples may include (but are not limited to): 

 demonstrating subject knowledge and the professional expertise used to 
build, organize, and preserve collections; 

                                                           
1 http://www.ala.org/acrl/standards/jointstatementfaculty 
2 Portions of the evaluative criteria for librarianship were originally created by library faculty at the University of 
Mississippi, and used under Creative Commons Attribution Share-Alike 3.0 License. The original document is 
available from the Academic Librarian Status wiki.  
 

http://www.creativecommons.org/licenses/by-sa/3.0
https://academic-librarian-status.wikispaces.com/University+of+Mississippi+Tenure+and+Promotion+Guidelines
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 demonstrating subject knowledge and the professional expertise 
necessary to meet user needs and stimulate wider use of resources; 

 implementing, developing, and maintaining automated systems designed 
to enhance access to library resources or to improve overall or 
departmental performance; 

 translating knowledge of the curriculum and University policies into 
effective Library services and collections; 

 assessing and monitoring changing research patterns and trends in order 
to anticipate user needs; 

 developing expert skills in teaching and training techniques used in 
individual instruction sessions and in University credit courses; 

 encouraging others to reach their highest potential by fostering an 
atmosphere of open communication and receptiveness to suggestions 
and criticism; 

 establishing a record of sustained professional development through 
continuing education activities, reading and discussing professional 
literature, and monitoring and contributing to relevant scholarly online 
communications (e.g. listserves, social media, blogs, etc.).; 

 demonstrating expertise in analyzing, developing, and maintaining 
bibliographic controls or digital collection controls and their associated 
standards; 

 having command of the knowledge essential for present position and 
awareness of current practices, developments, research and technology 
in assigned area(s) of responsibility. 

Does not Meet Expectations 
Does not contribute to library operations and does not fulfill responsibilities in job 
description. Examples of below expectations behavior can include: 

 displaying lack of effort in performance of assigned duties; 

 attending but not participating in library faculty meetings; 

 displaying lack of effort in improving job performance; 

 displaying lack of effort in taking on leadership roles within the library. 

 
Part Two: Evaluating Research/Creativity 
A. Definition 

In accordance to the University Handbook, “Tenured and Tenure-Track faculty are 

expected to engage in research, scholarship or creativity that may include original 

work focused on discovery and integration; and/or scholarship focused on teaching 

and learning; and/or scholarship that applies methods and theories of their 

disciplines to address substantial problems.” (University Handbook, 305.1).  The 

Library Faculty manual further elaborates on what research, scholarship and/or 

creativity means to the academic librarian (Section 3.B 
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Research/Scholarship/Creative Activity). The Library Faculty Manual identifies 

several types of scholarship: applied research, pedagogical research, basic research, 

and creative endeavors. For a more detailed definition of these types of scholarship, 

refer to the Library Faculty Manual III.B Research/Scholarship/Creative Activity, page 

5. For the Biennial Review process, librarians can use these scholarship definitions 

for consideration in the review process. For examples of documentation of 

scholarship see below section “C. Documentation of Scholarship.” 

Faculty who choose to include Works in Progress that document long-term projects 

should list accomplishments completed during the Biennial Review period. Examples 

of reporting accomplishments can be found in below section “D. Reporting Works in 

Progress.” 

B. Evaluation Levels 

Exceeds Expectations 

Two or more pieces of scholarship in the following categories: funded grant 

proposal, publication in a peer reviewed or nationally/internationally renowned 

title. Presentation/ poster in a peer reviewed or nationally/ internationally 

renowned conference, symposium, etc., publication of a chapter in an edited book 

published by a nationally/internationally known publisher, editing a book or special 

journal issue from a nationally/internationally known publisher. 

Meets Expectations 

One piece of scholarship in the following categories: grant proposal (submitted), 

commentary/guest editorial/opinion piece in a print or online publication, non-peer 

reviewed publication (print or online), or non-peer reviewed conference/symposium 

presentation (in person or online).  

Alternatively, faculty can complete four to six book/resource review publications or 

four to six self-published contributions to professional print or electronic 

publications or other online venues. Combinations of the two previous requirements 

would also be accepted. 

Faculty may also be engaged in multi-year projects that exceed the biennial review 

period and may provide documentations of those activities. See section D for 

examples.  

Does not Meet Expectations 

Shows no substantial scholarship/creative activity in any form or in progress. Has no 

evidence of sustained activity leading to dissemination of scholarly/creative 

products.  

C. Documentation of Scholarship 
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The following is a list of evidence that faculty can use to document scholarship 

and/or creative activity. 

 Citations of published books, journal articles, chapters, proceedings, or other 
major written work. 

 Citations of publication(s) of a nature recognized by the faculty’s professional 
peers as being a significant contribution to the field.  

 Citations of presentations that include conference title, date, location, and 
presentation title. 

 Citations of grant proposals (external or internal), with indication of 
submission status and funding status.  

 Evidence of serving as an editor or on the editorial board of scholarly 
professionally related journal. 

 Evidence of serving as a reviewer for refereed journal or grant committee. 

 Award(s) for scholarly activity. 

D. Reporting Works In Progress 

Faculty may be engaged in multi-year projects that exceed the biennial review 

period. Faculty can include documentation of these projects in the biennial review 

process to show progress toward producing a final scholarly product. Insightful 

statements reflecting self-evaluation, self-reflection, and goal-oriented plans with 

regards to the scope, quality, and direction of the faculty member’s scholarship are 

all examples of a work in progress. Reporting on written works (journal articles, 

chapters, books, etc.) not yet published would also be considered work in progress. 

Part Three: Evaluating Service 

A. Definition of Service 
In accordance to the University Handbook, faculty, “are to participate, insofar as is 

possible in those professional activities which are directly associated with the 

functioning of the University.  Furthermore, faculty members are encouraged to 

participate, according to interest and choice, in student extra-curricular activities, to 

participate in non-teaching (non-librarianship) activities” (University Handbook, 

310.2).  The Library Faculty manual further elaborates on the policy and includes 

service activities a basic expectation of all librarians, regardless of rank. (Section 3.B 

Basic Expectations of All Librarians). The Library Handbook identifies several types of 

service: library/university/institutional service, professional service, and community 

service.3 For a more detailed definition of these types of service, refer to the Library 

Faculty Manual III.B Service, page 6. For the Biennial Review process, librarians can 

use these service definitions for consideration in the review process. For examples 

of documentation of service see section “C. Documentation of Service.” 

                                                           
3 Librarians serving on a Library committee as part of their position description should list those commitments 
under Librarianship/Teaching. For example, the Electronic Resources Librarian serves on the Library Collection 
Development Committee as part of her/his position description. 



 

Page 7 of 8 

 

Other definitions: 

1. Substantial Contribution 

An activity that is either substantial in terms of time or effort that extends over a 

short period of time (such as 1-4 months). Service on a conference planning 

committee would be an example of Substantial Contribution. Or, 

An activity that is consistent over a longer period of time that requires sustained 

activity. Serving on the executive governing board of a committee would be an 

example of this level of service.  

2. Moderate Contribution 

An activity that is short term (a year or shorter) that meets infrequently (once a 

month or less), and is not in a leadership role.  An example might be a member 

(not officer) of the Library Faculty Assembly. 

3. Low Contribution 

An activity that has very little commitment or activity. An example might be the 

Library or University Grievance Committee that does not handle any Grievances 

that year. While this is important service, it does not offer consistent levels of 

contribution.  

B. Evaluation Levels 

Exceeds Expectations 

Faculty member shows substantial contribution to three or more service activities, 

or moderate contribution in five or more service activities, or a combination of five 

or more moderate and substantial service contributions. These activities include 

service in ALL of the following areas:  library/university/institutional service, 

professional service, and community service. 

Meets Expectations 

Faculty member shows substantial contribution in one or two service activities, or 

moderate contribution in two to four service activities, or a combination of two or 

more moderate and substantial contribution activities. Service is encouraged in all 

areas, but at least ONE of these activities must be at the 

library/university/institutional level.  

Does not Meet Expectations 

Faculty member shows NO evidence of substantial service, and shows LESS THAN 

two moderate/low contributions to service activities, or does not report service.  

C. Documentation of Service 
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Unlike teaching, much service is not evaluated in a formal way; and unlike 

scholarship, service opportunities rarely result from blind review by peers.  

Therefore, the faculty members and administrators who examine a faculty portfolio 

need other means of judging the quality of service activities.  For this reason, the 

candidate must be resourceful in identifying evidence of quality in the results of the 

service, in the methods used, or in the preparation for the service.   

The following items are suggestions of how service can be documented. The list is 

only representative and should not be represented as comprehensive or definitive. 

 Evidence of professional leadership in state and/or national professional 

associations directly related to areas of expertise and/or the good of the 

profession 

 Evidence of professional involvement in state and/or national professional 

associations directly related to areas of expertise and/or the good of the 

profession  

 Evidence of active participation on university, college, and departmental 

committees  

 Evidence of active participation in university, college, and departmental 

governance 

 Evidence of leadership on university, college, and/or departmental 

committees   

 Evidence of commitment to the delivery of professional services as functions 

of the department, e.g., clinic, workshops, conferences, public-college 

related activities  

 Award(s) for outstanding service to the University or professional association  

 Evidence of professional involvement in local and/or state professional 

associations   

 Evidence of active participation and/or leadership in department, college, 

and/or university committees 

 Evidence of involvement with student organizations   

 Insightful statements reflecting self-evaluation, self-reflection, and goal 

oriented plans with regards to the scope, quality, and direction of the 

candidates’ service not immediately evident in previous evidence provided. 

Created, Ad-Hoc Biennial Review Criteria Committee, 2016-08-19 
Approved, Library Faculty, 2016-09-16, 14-0-0 
Approved, R. Crumrin, Dean of Library Services, 2016-09-30 
 


